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LETTER TO OUR SHAREHOLDERS 


It is our pleasure, on behalf of the Board of Directors, to submit to you, our stockholders, 
this forty-sixth Annual Report of the S. S. Kresge Company and its two wholly owned subsid¬ 
iaries. A consolidated income statement covering the calendar year 1957 and balance sheet as 
of December 31, 1957, are shown on pages 7, 8, and 9. 

Our sales volume for 1957 amounted to $377,169,219, the highest ever enjoyed by the 
Company. The increase over 1956 was $10,813,838 or 2.95%. Our sales through August showed 
a 4.60% gain over the preceding year, but were adversely affected later in the year by the declin¬ 
ing economy. 

During 1957 we opened 33 new stores and reopened one following erection of a new 
building. Thirty of these stores were in local or regional shopping centers. In addition, we en¬ 
larged or modernized 2 5 stores. Of the stores opened in 1957, 31 are check-out operations. 
We also converted another 99 stores from salesclerk service to check-out. Total number of stores 
in operation at December 31, 1957, was 692, an increase of 16 during the year, with 281 operat¬ 
ing on a check-out basis. Of the 692 stores, 609 are in the United States and 83 in Canada. It is 
expected that we will open about the same number of new stores in 1958 as in 1957. 

The sales of 1957 were somewhat disappointing in view of the opening of 28 new stores in 
1956 and another 33 in 1957. The added sales produced by these new units have been offset, 
in part, by a declining volume in a substantial number of our older stores. 

The net earnings for 1957 were $14,463,494 or $2.62 per share. In 1956 the net consoli¬ 
dated earnings were $14,347,156 or $2.60 per share. Earnings were not up to earlier year expec¬ 
tations due to lower than anticipated sales in the fourth quarter and the continued pressure on 
profit margins. 

The retail industry is undergoing a period of adjustment, primarily caused by the movement 
to and growth of the suburban areas of our metropolitan cities. Your Company has found that 
the shopping center, developed to serve these areas, provides opportunity for profitable opera¬ 
tion. In addition to shopping center commitments within the states in which we have operated 
for a number of years, we have leased or are negotiating for similar type locations in Georgia, 
Florida, Texas, Colorado and Arizona, some of which will open in 1958. 

To the Kresge personnel in our stores and those in all of the activities related to them, we 
take this opportunity of acknowledging our most sincere appreciation for their continued loyalty 
and effort. 

The cooperation and good-will of our suppliers have been highly valued assets of this Com¬ 
pany for many years. We again express to them our gratitude. 

The economic forecast under which we enter 1958 indicates that the early year will be a 
period requiring our greatest effort and skill as merchandisers. During such a period, plans are 
developed and ideas formulated for both aggressive merchandising and economy of operation 
that accrue to the long range benefit of the business. Even though immediate prospects may be 
uncertain, we believe we are following a planned program for your Company that will take 
advantage of the opportunities the future will unquestionably provide. 


By Order of the Board of Directors 



Chairman of the Board 





President 
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1957 HIGHLIGHTS 



Sales to Customers. 

Number of Stores in Operation at December 31.. 

Net Earnings. 

Per Share. 

Dividends Paid in Cash. 

Per Share. 

Earnings Retained in Business. 

Per Share. 

Salaries, Wages, and Employees* 

Benefits. 

Per Sales Dollar. 

Taxes of All Kinds, Including 

Income Taxes. 

Per Sales Dollar. 

Per Share. 

Allowance for Depreciation and Amortization of 
Buildings and Equipment. 

Plant and Equipment Additions, Less Retirements 



1956 


$366,355,381 

676 

$ 14,347,156 
$2.60 

$ 8,828,595 

$1.60 

$ 5,518,561 

$ 1.00 

$ 75,774,400 
20 . 68 % 

$ 22,931,685 
6.26% 
$4.16 

$ 6,671,308 

$ 17,214,551 
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A REVIEW OF YOUR COMPANY’S PROGRESS IN 1957 


On the following pages we review certain im¬ 
portant aspects of the 1957 financial results and the 
December 31, 1957 balance sheet of the S. S. Kresge 
Company and its two wholly owned subsidiaries. 
These subsidiaries are the S. S. Kresge Company 
Limited operating stores in Canada similar to those 
of the parent in the United States, and the Mount 
Clemens Pottery Company, manufacturers of dinner- 
ware in Mount Clemens, Michigan, for sale through 
the parent company’s stores and others. 

SALES: 

The sales of the consolidated companies con¬ 
tinued the rise that has been constant since 1938. 
Volume for 1957 was $377,169,219 compared with 
1956 sales of $366,355,381. This was an increase 
of $10,813,838, or 2.95%. 

Our 1957 sales pattern was somewhat unusual. 
The first four months provided a modest increase 
over the prior year. This period was followed by 
four months in which our sales comparisons were 
excellent. The final third of the year was affected 
by the general economic decline and reduced our 
accumulative increase from 4.6% at the end of 
August to 2.95% at December 31- 

Sales in new stores exceeded our sales increase 
for the year. The declining general economic level 
of the last third of the year and added competition, 
in some instances from our own new stores, affected 
adversely the sales volume contributed by older 
stores. The growth of the shopping center, designed 
to serve the increased suburban populations, has 
limited volume growth in downtown central city 
locations and reduced sales in many outlying 
neighborhood areas. 

NET INCOME: 

Consolidated earnings of the three companies 
totaled $14,463,494, or $2.62 per share, compared 
with $14,347,156, or $2.60 per share, for 1956— 
an increase of 2£ per share. 

Substantial costs were incurred in connection 
with opening 33 new stores, rebuilding one and 
converting 99 to check-out operation. These costs, 
combined with lowered volume in the final one- 
third of the year and the resulting increased pressure 
on gross margins and expenses, permitted only a 
small increase in net income for the year. 

Costs for salaries and wages continue to absorb 
an increasing amount of the customer’s dollar. This 
expense, combined with related fringe benefits and 
taxes, amounted to $78,421,716 in 1957 or 20.79% 
of sales. This was an increase of .11% of sales over 
1956. We believe this increase was reasonable in 
view of the opening, and training of new help for, 
33 new stores and the general increase in wage 
levels. 


Our operating costs are under constant scrutiny. 
We continue to research and test methods designed 
to provide a better assortment of goods in our 
stores, improve control of our merchandise invest¬ 
ment, and reduce operating costs. Particular 
emphasis is being placed on all expense controls at 
this time. 

TAXES: 

Taxes levied upon or payable directly by the 
companies in respect to 1957 operations were 
modestly above those of 1956. The 1957 total was 
$23,189,332, or $4.20 per share of stock. The 1956 
comparative figure was $22,931,685, or $4.16 per 
share. Federal U.S. and Canadian income taxes 
alone amounted to $2.34 per share. 

States, counties, and cities continue to increase 
their levies on corporations. These levies take many 
forms. It has been politically feasible to increase 
assessments on business real estate while holding 
levels on residential property, to increase assess¬ 
ments on business personal property and to levy 
new forms of taxes applicable mainly to corpora¬ 
tions or business. For the U. S. company alone, the 
cost of taxes at the state, county, and city level, ex¬ 
clusive of real estate taxes, has risen by approximately 
18% in the last three years. 


CONSOLIDATED SALES 

MILLIONS 
OF DOLLARS 


400 



3 




















We continue to act as agent for federal, state, 
and city governments in the collection of withhold¬ 
ing, sales, and other forms of taxes. During 1957, 
the amounts collected as government agent in the 
United States and paid or to be paid to governments 
was in excess of $17,000,000. This reponsibility 
is generally without or with inadequate compensa¬ 
tion and is costly. Actual costs are not ascertainable 
because in many cases they form an integral part of 
each transaction with the customer or payment to 
an employee. In addition to the direct out-of-pocket 
costs for collection and recording of these taxes, 
any inadvertent undercollection may become a 
Company liability. 

CANADA: 

Our operations in Canada continue to expand 
as opportunity offers. Two additional stores were 
opened in 1957 to make the total 83. Profit results 
were again quite satisfactory. 

Although Canada’s economy is indicating some 
slowing down at present, we continue to enjoy good 
volume there and believe that future prospects in 
Canada are excellent. 

The accounts of the Canadian subsidiary have 
been consolidated on the basis of par for United 
States and Canadian dollars, except for the fixed 
assets and long term liabilities which have been 
converted to U. S. dollars at the appropriate ex¬ 
change rates at dates acquired, or incurred, res¬ 
pectively. 

DIVIDENDS AND RETAINED EARNINGS: 

Cash dividends paid in 1957 amounted to $1.60 
per share. Payments were made at 40^ per share to 
stockholders of record on February 15, May 17, 
August 20, and November 19. Dividends represent¬ 
ed 61% of the year’s earnings to compare with last 
year’s 62%. 

STORES: 

All but two of our 34 new and rebuilt stores 
were in neighborhood or regional shopping centers. 
During the year we modernized and or enlarged 
25 locations. The new stores opened exceeded the 
number opened in any year since 1931. 

We closed 18 stores during the year because of 
unprofitable prospects of the locations. In the 
majority of these locations the closing coincided 
with a lease cancellation or expiration. Other loca¬ 
tions were subleased or sold. A store is closed only 
after every effort toward profitable operation has 
been made. Stores being closed are usually smaller 
than those being opened which are of a size we 
consider desirable for today’s broader line of 
merchandise. 

We completed in 1957 our largest program of 
conversion of stores to check-out service. During 
the year 99 stores were so converted while 31 
opened as check-out operations. A total of 281 were 


ADDITIONS TO PROPERTIES 

MILLIONS 
OF DOLLARS 



1948 1949 1950 1951 1952 1953 1954 1955 1956 1957 


operating on a check-out basis at the end of the 
year. We have found check-out a quite satisfactory 
and economical method of operation in our small 
and medium volume units. 

Stores in operation at December 31, 1957 
numbered 692, of which 83 were in Canada. This 
is an increase of 16 over the same date a year ago. 

We currently expect that the number of new 
stores to be opened in 1958 will be slightly less 
than the number opened in 1957. New store oppor¬ 
tunities are, at this time, in shopping centers where 
financing and construction are in control of others. 
Landlords’ problems occasionally delay completion 
dates. 

Our Real Estate Department is constantly 
searching for new locations where potentially 
profitable stores may be established. Although 
Company operations in the United States have been 
confined to northern states of the east and midwest, 
as marked on the map on page 6, we have now leased 
or are negotiating for locations in certain of the 
southern states where population and industrial 
growth warrant such consideration. 

These recent years have been a period of flux 
in the retail field. Merchants are offering lines of 
goods not previously stocked in their stores. Stores 
are opening up to six nights a week and, more 
recently, Sunday shopping hours have been estab¬ 
lished by some merchants in certain areas. We 
believe in our own skill and ability to compete 
successfully in the lines of merchandise we offer. 
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We also believe that shopping hours for the con¬ 
venience of the majority of customers are part of 
the service necessarily rendered by the merchant. 
Store shopping hours on Sunday may be proving 
profitable to those engaging in it, only because 
there is a large group refraining from such seventh- 
day operation. It is hoped that these Sunday open¬ 
ings will be stopped as we believe this will be to 
the best long range interests of the customer. 

WORKING CAPITAL: 

Our working capital position continues at a 
satisfactory level. The excess of current assets over 
current liabilities at December 31, 1957, is 
$63,888,177 to compare with $67,509,082 a year 
earlier. Cash and government bonds at December 
31, 1957, amounted to $43,728,234, which is a 
reduction of $4,694,807 from the preceding 
year-end. Current liabilities at the same time are 
lower by $776,608. 

Our merchandise inventories at $54,049,568 
are only $224,564 above a year ago. In view of the 
16 additional stores in operation at the year-end, 
we consider this a very satisfactory level as we enter 
the uncertain atmosphere of 1958. In relation to 
1957 sales, inventories at the year-end equalled 
14.33% compared with 14.69% for 1956. 

Merchandise inventories in the stores were 
valued by what is commonly described as the 
"Retail Method," recognizing such reductions in 
value as had occurred since the merchandise was 
purchased. At the year-end all inventories were 
valued at cost or market, whichever was lower. Our 
method of valuation gives recognition to a need for 
a fair margin of selling expense and profit. 

FIXED ASSETS: 

Our expenditures for capital assets in 1957 at 
$15,467,758 were $1,746,793 below our 1956 
expenditures. These outlays in 1957, related to 
new stores, were above the preceding year while 
the amount spent for modernization and ; or en¬ 
largement was reduced. It is expected that 1958 
expenditures for new stores will approximate or 
be slightly less than 1957 costs. There will be a 
further reduction in modernization expenditures in 
1958. As mentioned in our Annual Report last year, 
we had by 1956 brought presently required mod¬ 
ernization work substantially up to date so that our 
future program for this purpose could be at more 
normal levels. 

The relationship of fixed assets to total assets 
at December 31, 1957, was 59.37%. This is slightly 
above the 57.07% at the end of 1956. 

Rates of depreciation provided in 1957 on 
owned properties and amortization of leased facili¬ 
ties were identical with those of 1956. The charge 
to 1957 operations amounted to $7,480,390, an 
increase of $809,082 over the prior year. 


In making provision for United States Federal 
and Canadian income taxes, we have taken ad¬ 
vantage of the accelerated depreciation provisions 
of the respective laws. Following the practice of 
earlier years, such accelerated depreciation has not 
been recorded on the companies’ books. 

CURRENT LIABILITIES: 

The total of current liabilities on December 31, 
1957, was $34,977,595 which was $776,608 less 
than at the end of 1956. Curtailed buying of mer¬ 
chandise in the latter part of the year and a lower 
Federal U. S. and Canadian income tax liability are 
offset by the inclusion of the first of the $1,000,000 
payments required January 15, 1958, under the loan 
agreement, the remaining liability for which is 
shown at $19,000,000 under the heading "Long 
Term Debt." 

PENSION RETIREMENT PLAN: 

The pension retirement plan was without 
change in 1957. A review by competent actuaries 
late in the year indicates that past service for 
eligible employees is adequately funded at this time. 

STOCKHOLDERS’ EQUITY: 

The excess of earnings over dividends was 
$5,634,899 for the year or $1.02 per share. This 
raises the stockholders’ equity to $35.87 per share 
from $34.85 at the end of 1956. 


STOCKHOLDERS’ EQUITY 

DOLLARS 
PER SHARE 
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WHERE KRESGE STORES ARE MEETING FAMILY NEEDS 








Kresge stores are most strategically located — they are in cities large and small 
— in metropolitan shopping sections — in neighborhood shopping districts — in 
suburban shopping areas — in community shopping developments. They cover 
the central and northeast sections of the United States and are spread over 
practically all of Canada. The shaded areas in the map above show the expanse 
of Kresge service, while a detailed listing of Kresge stores by states and provinces 
presented below shows that 88% are located in the United States and 12% 
in Canada. 


Connecticut 13 

Delaware 2 

Illinois 69 

Indiana .33 

Iowa .21 

Kansas. 6 

Kentucky .11 

Maine 3 

Maryland 14 

Massachusetts 24 

Michigan 95 

Minnesota 14 

Missouri . 22 


Nebraska 5 

New Hampshire 2 

New Jersey 15 

New York 60 

North Dakota 4 

Ohio 84 

Pennsylvania 56 

Rhode Island 2 

South Dakota 5 

Vermont . 2 

Virginia 9 

West Virginia ... 7 


Wisconsin 22 

Dist. of Columbia 9 

Total U. S. 609 

By Provinces in Canada 

Alberta 5 

British Columbia 3 

Manitoba 2 

Ontario 53 

Quebec 16 

Saskatchewan 4 

Total Canadian 83 

Grand Total 692 
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INCOME AND INCOME RETAINED 


S. S. KRESGE COMPANY 

AND SUBSIDIARY COMPANIES 

CONSOLIDATED STATEMENT OF INCOME AND INCOME RETAINED FOR USE IN THE 
BUSINESS FOR THE YEARS ENDED DECEMBER 31, 1957 AND 1956 


Sales. 

Interest income. 

Cost of merchandise sold and operating, general and adminis¬ 
trative expenses, less income from rentals. 

Taxes—other than U. S. and Canadian income taxes. 

Depreciation and amortization. 

Interest expense. 

Net miscellaneous expense (income). 


Estimated U. S. and Canadian income taxes. 

Net income for the year. 

Income retained for use in the business at beginning of year.. 

Cash dividends paid —$1.60 a share. 

Income retained for use in the business at end of year. 


(8,828,595) 

$142,533,333 


19 5 7 

1956 

$377,169,219 

$366,355,381 

323,031 

419,179 

$377,492,250 

$366,774,560 

$331,601,823 

$321,764,240 

10,289,332 

9,471,685 

7,480,390 

6,671,308 

820,678 

754,300 

(63,467) 

305,871 

$350,128,756 

$338,967,404 

$ 27,363,494 

$ 27,807,156 

12,900,000 

13,460,000 

$ 14,463,494 

$ 14,347,156 

136,898,434 

131,379,873 


_(8,82 8,595 ) 

$136,898,434 


February 10, 1958 

TO THE STOCKHOLDERS OF 
S. S. KRESGE COMPANY: 

In our opinion, the accompanying consolidated statements present fairly the financial position of S. S. Kresge Company 
and its subsidiary companies at December 31, 1957, and the results of their operations for the year, in conformity with gener¬ 
ally accepted accounting principles applied on a basis consistent with that of the preceding year. Our examination of these 
statements was made in accordance with generally accepted auditing standards, and accordingly included such tests of the 
accounting records and such other auditing procedures as we considered necessary in the circumstances. 

PRICE WATERHOUSE & CO. 

Certified Public Accountants 
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CONSOLIDATED BALANCE SHEET 


■ 


s. s. 


ASSETS 


Current Assets: 

Cash. 

U. S. Government securities, at cost approximating market- 

Miscellaneous accounts receivable, less allowance for possible 
losses. 

Merchandise and materials on hand and in transit, at lower of 
cost or market. 

Other Assets. 

Deferred Charges: 

Unamortized leasehold expenses, advance rentals, prepaid 
insurance, supplies, and other expenses. 

Fixed Assets: 

Land, buildings, furniture and fixtures, at cost. 

Less — Depreciation. 

Leasehold improvements, less amortization. 

Construction in progress. 



(A) Canadian Subsidiary Company: 

The net assets of the Canadian subsidiary company amounted to approximately 18% of the consolidated net 



K R E S G 

AND SUBSIDIAF 

19 5 6 

i 

$ 36,972,511 
11,450,530 

1,015,240 

53,825,004 
$103,263,285 
$ 348,763 


$ 4,160,949 

$157,075,973 

46,033,157 

$111,042,816 

30,054,691 

2,153,810 

$143,251,317 

$251,024,314 


I 

NOTES TO FINAN(| 

assets. 


(B) Long Term Debt: 

The note purchase agreement whereby the parent company borrowed $15,000,000 from a bank is due at various dates to 1975 
with interest at iV»%, and restricts the payment of dividends (other than stock dividends) and the purchase, redemption or retirement 
of shares of the company’s stock. At December 31, 1957 income retained for use in the business was approximately $23,700,000 in 
excess of the amount so restricted. The bank loan agreement wherebv the parent company borrowed an additional $5,000,000 is payable 
$1,000,000 a year with interest at 5%. The installment of $1,000,000 due on January 15, 1958 is included in current liabilities. 
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DECEMBER 31, 1957 AND 1956 


E COMPANY 


LIABILITIES 

19 5 7 

19 5 6 

Current Liabilities: 



Portion of bank loan payable within one year. 

$ 1,000,000 

$ - 

Accounts payable—trade. 

10,789,867 

11,577,958 

Accrued taxes, payrolls, expenses and other accounts payable.. 

13,238,567 

13,300,615 

Estimated U. S. and Canadian income taxes. 

9,557,827 

10,522,353 

Estimated public liability and compensation claims. 

391,334 

353,277 


$ 34,977,595 

$ 35,754,203 

Long Term Debt: 



Bank loans. 

$ 19,000,000 

$ 20,000,000 

Real estate mortgages. 

2,819,868 

2,968,545 


$ 21,819,868 

$ 22,968,545 

Stockholders’ Equity: 

Capital Stock 

• 

Authorized 10,000,000 shares at $10 par value 

Issued 5,517,872 shares. 

$ 55,178,720 

$ 55,178,720 

Excess of proceeds received from the sale of treasury shares 



over the cost thereof. 

224,412 

224,412 

Income retained for use in the business, statement attached. 

142,533,333 

136,898,434 


$197,936,465 

$192,301,566 


$254,733,928 

$251,024,314 





;iAL STATEMENTS 


(C) Depreciation: 

The parent company and the Canadian subsidiary continued to use depreciation at accelerated rates for computations of U. S. and 
Canadian income taxes. As the accelerated rates were not used for book purposes, net income for 1957 was increased by approximately 
$1,150,000 representing a deferment of income taxes. 

(D) Sales Tax Assessment: 

The State of Ohio has assessed sales taxes aggregating $456,066, including penalties, for the years 1952, 1953, 1954 and 1955. The 
company is contesting the assessment and, while it is not possible to determine the final outcome at this time, in the opinion of legal 
counsel for the company there is no basis in fact or in law for the assessment and the final liability, if any, which may be determined, 
would have no material effect on the financial position of the company. 

(E) Commitments: 

The aggregate minimum amount of rentals for the year ending December 31, 1958 on all real property now leased to the company 
and its subsidiaries will approximate $11,858,000. The leases for the most part also provide for payment by the lessee of taxes, repairs 
and insurance. 
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MAKING KRESGE STORES " THE FAMILY’S CHOICE” 


Bigger and Better Stores 
Strategically Located 
in Best Shopping Centers 

In ALL your stores today, you will find larger as¬ 
sortments of merchandise and wider price ranges 
than ever before. You will also find that more of 
your stores are located in shopping centers — away 
from congested areas — where parking is no prob¬ 
lem. The popularity of shopping centers is growing 
rapidly year by year, and your Company is steadily 
progressing with this trend. 

Approximately 21% of Kresge stores now operate 
in shopping center developments. The selling area 
and stockroom space are often on one floor. Since 
merchandise cannot be sold from stockrooms, the 
selling area of Kresge stores is so designed that a 
maximum amount of merchandise can be attractively 
and conveniently displayed, reducing costly storage 
space to a minimum. Every possible square foot of 
space is devoted to selling 
area — area that increases 
sales volume. 

The selling area in indi¬ 
vidual Kresge stores today is 
from two and a half to three 
times larger than in stores 
opened even a few years ago. 
Kresge’s total sales area at 
the end of 1957 was 6,636,405 
square feet as compared with 
6,148,550 square feet in 1956. 
Some of Kresge’s newest stores have more than 
20,000 square feet of selling space. 

How new Kresge stores are planned 

Planning a new Kresge store is far more than a 
one-man or one-department undertaking. It is a 
carefully studied project requiring the cooperation 
of various departments including real estate, legal, 
sales, and construction. This procedure provides 


J. B. Hollister, Vice-President, Real Estate, discussing loca¬ 
tion of new Kresge store with store development committee. 


maximum assurance that the 
new store will be a successful 
operation. 

The first step, of course, 
is the choice of a site. The 
area’s present and potential 
market, its size, accessibility, 
parking facilities, all receive 
detailed analysis. 

Next, the store itself — it 
must be designed to harmonize with the general 
architectural theme of the shopping center. Its shop¬ 
ping features must be the latest and best, such as 
air conditioning, visual see-through fronts, self¬ 
selection counters, appealing color and lighting 
effects. And during its actual construction, the new 
store is under the constant, capable supervision of 
Kresge’s own building experts. 


"Face lifting" existing stores 

During the past decade, Kresge has conducted a 
substantial program of modernization. Besides open¬ 
ing new stores at every opportunity, your Company 
has continued to modernize its older stores in order 
to better serve Kresge customers. 

The "face lifting” program may include air con¬ 
ditioning, escalator service, the enlarging or com¬ 
bining of stores, "dressing up” with distinctive color 
effects and lighting and store fixtures, conversion to 
check-out and self-selection stores wherever prac¬ 
tical. Customer convenience and economy of oper¬ 
ation are of major importance. 
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President F. P. Williams clipping ribbon which heralds 
the opening of another new Kresge store . 


Expanding merchandise selections 
and price ranges increase volume 

The convenient locations and modern shopping ac¬ 
commodations of your stores naturally help to stimu¬ 
late the urge to buy. But Kresge’s ever-broadening 
lines of merchandise and expanding price ranges 
are the prime contributors to increased sales. And 
by this constant widening of varieties and prices, 
your Company is able to keep in step with an ex¬ 
panding economy and trends in tastes that are con¬ 
tinually changing. 

Kresge customers today are able to purchase more 
of the better things that they desire at Kresge stores 
because it has been the aggressive policy of your 
Company to be ever on the alert to offer a most 
complete selection of quality merchandise in per¬ 
sonal, home and family needs. This policy of satisfy¬ 
ing the public’s growing demands is proving a major 
factor in making Kresge stores ’’the family’s choice.” 

Kresge stores were originally known for their 
low-priced utility items. But through the years, 
stocks have steadily expanded — from 5c and 10c 
articles to goods priced to 25c — then to $1.00 — 
and on and on. Now your stores carry many, many 
articles costing more than ten dollars. In fact, in 
many Kresge stores today, you can purchase a world 


of items from bobby pins to power mowers includ¬ 
ing greatly enlarged varieties of wearing apparel for 
all the family, countless items for the home, delight¬ 
ful gift selections for all occasions. Yet with this 
advance in assortments and price levels, the Kresge 
Company still continues to display hundreds of 
items in the traditional low-priced category. 

Of course Kresge stocks are always of excellent 
quality — styles the latest — designs the most de¬ 
sirable. Through Kresge’s carefully conducted pro¬ 
gram of analyzing, comparing and testing, customers 
can always count on dependable quality and value. 

Luncheonettes offer greater variety 

In Kresge’s attractive luncheonettes, too, there is 
a pronounced development in the variety of quality 
foods and beverages served to millions of patrons 
daily. Tasty snacks or complete dinners now include 
the widest choice of good things to eat ever avail¬ 
able in your stores. Furthermore, a special test 
kitchen operating in Company headquarters in De¬ 
troit, plans new and exciting menus and recipes 
while providing expert personnel training in lunch¬ 
eonette service. 

Check-out stores steadily increasing 

America seems to be getting busier all the time — 
with more things to do, and consequently less time 
in which to do them. So it is only natural that ac¬ 
celerated shopping service should be highly desir¬ 
able to better serve Kresge customers. 
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Another Kresge feature 
to win the family f s choice 
— 92 shoe departments 
were added to Kresge 
stores during 1957 . 
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Shoppers paying for merchandise at check-out station at one 
of Kresge’s self-selection stores. 


Check-out stores are the answer . . . they are the 
latest trend in variety store merchandising to fit 
America's shopping pattern. In Kresge check-out 
stores, customers select their own articles and pay 
for all their purchases at one time upon leaving. 
Carts or baskets are furnished for easier shopping. 
The enthusiastic acceptance of Kresge’s check-out 


stores is clearly shown by the fact that within the 
past two years, your Company has increased the 
number of stores of this type from 33 to 274. And 
practically every new Kresge store currently open¬ 
ing is the quick-shopping check-out store. 


1957 your Company's 

most intensified advertising year 

During 1957, Kresge newspaper advertising was 
greatly intensified, and was used in 365 cities, which 
covered the territory served by practically every 
Kresge store. During the Christmas season, a special 
Santa Claus program was televised in 16 major 
cities. This program produced more than 400,000 
letters directed to Santa Clauses at Kresge stores. 
Also for the Christmas season, seven and a quarter 
million 24-page rotogravure gift guides were dis¬ 
tributed. 

The Kresge advertising program is a flexible one 
which specifically fits local needs. Basic advertising 
is supplied to the stores by the main office, and is 
so designed as to allow managers to choose from this 
material the merchandise they consider will be most 
productive for their stores. Kresge store managers 
today are the best informed men on advertising in 
the variety merchandising field. 


PERSONNEL PLAYS IMPORTANT ROLE IN 


MAKING KRESGE STORES "THE FAMILY’S CHOICE" 


THE best location — the best merchandise — the 
best store — all these are not enough to achieve the 
best results in sales. A store must also have the best 
possible personnel. 

Kresge personnel today is the best ever. Store man¬ 
agement training has never been more complete and 
efficient. The loyalty, spirit and teamwork of Kresge 
members are at their highest point. Here are just 
a few highlights that show how Company-employee 
activities at Kresge’s work hand in hand to develop 
better personnel: 

"Service Recognition" celebration 

Last year your Company celebrated the 10th anni¬ 
versary of its annual "Service Recognition” week 
which is always held the first week in October. Dur- 
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Group of Kresge women who completed 25 years of Kresge service . 
Gifts of appreciation were presented by President F. P. Williams, 
12 center. In background are other Kresge executives. 






















District superintendent and 
store manager congratulat¬ 
ing young assistant on his pro¬ 
motion to store management. 

————I— 


Manager discussing new line 
of merchandise with one of 
Kresge s women resident assist¬ 
ant managers . 


ing this celebration, breakfast or dinner was pro¬ 
vided at Kresge stores, offices and warehouses for 
employees of five, ten, fifteen, twenty and twenty- 
five years of service. 

More than 2,100 service pins, commemorating the 
various periods of employment, were presented. Of 
this number, 79 honored employees on a quarter of 
a century of Kresge service. The service pins repre¬ 
sented an aggregate of 18,700 years of service with 
the Kresge Company. The occasion of Kresge’s 
"Service Recognition" week celebration received 
very favorable publicity in newspapers throughout 
the country. It is interesting to point out here that 
at December 31, 1957, your Company boasted a total 
of 1,823 members with 25-year records of Kresge 
service. 

Seminar is training feature 

During spring and fall, a week is set aside in each 
district when groups of assistant store managers 
meet to further develop their training through open 
discussions on all phases of store operation, includ¬ 
ing expense control, sales promotions, personnel 
training, office procedures, and maintenance of stock 
both in stockrooms and on sales floors. 

The seminars are conducted by experienced and 
highly qualified store managers and executives of 
the personnel staff at Kresge’s main office. And all 
assistant managers are encouraged to express their 
views and to ask questions freely. These on-the-spot 
sessions provide first-hand information which is 
vitally important to future store management. 



Assistant managers , attending an on-the-spot seminar, dis¬ 
cussing Kresge's progressive merchandising policy with A. 
B. Fairbanks , Director of Personnel. 


Women share in responsibility too 

At Kresge’s, the "5 and 10" girl is a phrase of the 
past. Salesladies, too, have the opportunity to demon¬ 
strate their ability and willingness to assume re¬ 
sponsibility. With the advent of larger Kresge stores, 
with their vastly increased sales areas, the need 
is now greater than ever for competent, responsible 
supervision. In many Kresge stores, women are 
capably performing as resident assistant managers 
to meet this need. 

Store managers serve communities 

Your Company is proud of the splendid record of 
community spirit shown by Kresge store managers, 
who are always encouraged by the home office to 
take an active part in the civic and social life of the 
communities they serve. 

The majority of Kresge’s managers have active 
roles in church work . .. 45% belong to one or more 
service clubs . . . more than 60% participate in im¬ 
portant fund drives . . . not to mention the large 
number who deliver public talks, enter actively 
into educational work in local schools, and in other 
ways share in worthy community undertakings. 

As good businessmen, they support local and na¬ 
tional drives and promotions to move surplus farm 
commodities and raw materials, including such 
events as "National Dairy Week", "Down-on-the- 
Farm Week", "Cherry Festival", "Paint-up, Clean-up 
Week". And they make every effort to support local 
farmers, manufactur¬ 
ers and local business and 
industry wherever pos¬ 
sible. Your Company has 
received many congratu¬ 
latory letters on the fine 
community achievements 
of your store managers. 
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10 YEAR FINANCIAL SUMMARY 



1957 

1956 

1955 

1954 

FINANCIAL OPERATIONS 




- 

Sales to Customers. 

$377,169,219 

$366,355,381 

$354,650,628 

$337,913,670 

Number of Stores in Operation 





December 31. 

692 

676 

673 

690 

United States. 

609 

594 

596 

616 

Canada. 

83 

82 

77 

74 

Net Income 





Per Share. 

$ 2.62 

$ 2.60 

$ 2.52 

$ 2.24 

Per Sales Dollar. 

.0383 

.0392 

.0391 

.0365 

Cash Dividends. 

$ 8,828,595 

$ 8,828,595 

$ 8,828,595 

$ 9,932,170 

Amount Per Share. 

1.60 

1.60 

1.60 

1.80 

Per Sales Dollar. 

.0234 

.0241 

.0249 

.0294 

Provided for United States Federal and 





Canadian Income Taxes. 

$ 12,900,000 

$ 13,460,000 

$ 13,200,000 

$ 11,089,600 

Taxes—Other than United States Federal 





and Canadian Income Taxes. 

$ 10,289,332 

$ 9,471,685 

$ 9,050,711 

$ 8,823,507 

Taxes of All Kinds—Per Share. 

$ 4.20 

$ 4.16 

$ 4.03 

$ 3.61 

1 

FINANCIAL CONDITION 





Cash and Government Bonds. 

$ 43,728,234 

$ 48,423,041 

$ 56,557,668 

$ 39,157,077 

Excess of Cash and Government Securi¬ 





ties over Current Liabilities. 

$ 8,750,639 

$ 12,668,838 

$ 19,183,630 

$ 6,847,580 

Long Term Debt. 

$ 21,819,868 

$ 22,968,545 

$ 22,890,789 

$ 3,061,726 

Inventories of Merchandise. 

$ 54,049,568 

$ 53,825,004 

$ 51,918,630 

$ 46,649,111 ' 

% to Sales. 

14.33% 

14.69% 

14.64% 

13.81% 

Net Working Capital. 

$ 63,888,177 

$ 67,509,082 

$ 72,210,760 

$ 54,421,082 ‘ 

Ratio of Current Assets to 




1 

Current Liabilities. 

2.83 to 1 

2.89 to 1 

2.93 to 1 

2.68 to 1 

Plant and Equipment Additions less 





Retirements. 

$ 15,467,758 

$ 17,214,551 

$ 12,985,767 

$ 14,834,962 

Percentage of Fixed Assets to Total 





Assets. 

59.37% 

57.07% 

53.72% 

57.91% 
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s. s 


. KRESGE COMPANY 


AND SUBSIDIARY COMPANIES 



1953 


1952 


1951 


1950 


1949 

$337,299,151 

$326,418,036 

$310,977,586 

$294,838,953 

$288,666,322 


692 


695 


690 


694 


702 


621- 


627 


624 


628 


636 


71 


68 


66 


66 


66 

$ 

2.40 

$ 

2.56 

$ 

2.70 

$ 

3.46 

$ 

3.25 


.0393 


.0433 


.0480 


.0648 


.0622 

$ 

11,035,744 

$ 

11,035,744 

$ 

11,035,744 

$ 

12,415,212 

$ 

12,691,106 


2.00 


2.00 


2.00 


2.25 


2.30 


.0327 


.0338 


.0355 


.0421 


.0440 

$ 

13,380,400 

$ 

1 4,810,000 

$ 

14,220,000 

$ 

14,240,000 

$ 

10,640,000 

$ 

8,402,518 

$ 

8,111,662 

$ 

7,866,580 

$ 

7,363,885 

$ 

6,790,844 

$ 

3.95 

$ 

4.15 

$ 

4.00 

$ 

3.92 

$ 

3.16 

$ 

48,586,105 

$ 

51,396,764 

$ 

53,404,874 

$ 

58,236,502 

$ 

68,205,053 

$ 

13,875,610 

$ 

15,082,027 

$ 

19,312,774 

$ 

23,521,201 

$ 

39,623,569 

$ 

3,148,604 

$ 

3,234,336 

$ 

3,685,825 

$ 

3,122,885 

$ 

2,238,605 

S 

46,807,326 

$ 

48,123,722 

$ 

45,319,466 

$ 

45,314,658 

$ 

33,122,483 


13.88% 


14.74% 


14.57% 


15.37% 


11.47% 

$ 

61,564,764 

$ 

64,035,489 

$ 

65,188,803 

$ 

69,643,813 

$ 

73,523,672 


2.76 to 1 


2.76 to 1 


2.91 to 1 


3.01 to 1 


3.57 to 1 

$ 

9,721,962 

$ 

8,854,900 

$ 

11,789,995 

$ 

16,915,609 

$ 

10,976,279 


53.45% 


51.43% 


50.62% 


47.91% 


44.73% 


1948 


$289,119,715 

700 

636 

64 

$ 4.00 

.0763 

$ 13,766,725 
2.50 
.0476 

$ 12,853,000 

$ 6,363,092 

$ 3.48 


$ 69,293,379 

$ 39,647,299 

$ 974,748 

$ 35,139,666 
12.15% 

$ 75,726,985 

3.55 to 1 

$ 10,001,565 


42.12% 
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KRESGE’S NEW STORES MADE 



MANY THOUSANDS OF NEW FRIENDS IN 1957 



Bay-type dinette in Kresge’s Detroit Eastland store with 
its seating capacity of 93 assures fast service. 


A far cry from the old days of the "5 and 10” counter is 
this modern Kresge apparel department. 


In EXPANSION and modernization activities, 
1957 was one of the busiest years in the Kresge 
Company’s entire history. 

33 new stores were opened, two of which are 
located in Canada. 25 existing stores were modern¬ 
ized, altered or enlarged, and 80 were converted to 
check-out operation. Air conditioning was installed 
in 70 new and established stores, bringing to 481 
the total number of Kresge stores now providing 
this important feature for customer and employee 
comfort. 

31 of the new stores were opened in shopping 
centers; and with the exception of those in major 
regional shopping centers, all are the self-selection 
check-out type. Your Company now has 149 modern 
stores in widely distributed shopping center de¬ 
velopments. 

The 1957 expansion program increased the selling 
area of Kresge stores by 487,855 square feet, approxi¬ 
mately 8% above 1956. Actual counter footage 
measures over 171 miles, an increase of more than 
16 miles over the previous year. 

In addition to larger sales area, a "new look” in 
store appeal has been achieved. Display fixtures 
and floors, finished in harmonizing gray color, 


greatly enhance merchandise displays. The extensive 
use of wall plaques and other fixtures accents and 
"individualizes” various departments. And the in¬ 
stallation of new design fluorescent lighting adds 
to the cheerful brightness and improved comfort 
provided by your new stores. 


In 1957, the Kresge Company opened new stores 
in these cities in the United States and Canada: 


Brandon, Manitoba 
Buffalo, N. Y. 
Cambridge, Mass. 
Columbus, Ohio 
Detroit. Mich. (2) 
Evansville, lnd. 
Farmington, Mich. 
Flint. Mich. 
Indianapolis, lnd. 
Kansas City, Mo. 


Lincoln Park, Mich. 
Massapequa, N. Y. 
Minneapolis, Minn. 
Neivton, la. 

Paramus, N. J. 
Philadelphia. Pa. 
Pittsburgh, Pa. 
Pontiac. Mich. 

Pt. Richmond, N. Y 
Rapid City, S. D. 


Rochester, Mich. 

St. Paul, Minn. 
Springfield, Mo. 
Springfield, Pa. 
Thompsonville, Conn. 
Toledo, Ohio 
Warren, Ohio 
W. Hartford, Conn. (2) 
Willow dale, Ontario 
Wyandotte, Mich. 


Kresge's modernization and alteration program 
included stores in the following cities: 


Berkley, Mich. Ironton, Ohio 

Bloomington, III. Ithaca, N. Y. 

Buffalo, N. Y. Lancaster, Ohio 

Champaign, III. Marietta, Ohio 

Chicago, III. Montclair, N. J. 

Cleveland, Ohio (3) Montreal, Quebec (2) St. Cloud. Minn. 
Detroit, Mich. Muncie, lnd. Winona, Minn. 

Val d'Or, Quebec 


Niagara Falls. Ontario 
Philadelphia, Pa. 
Pottsville, Pa. 
Poughkeepsie, N. Y. 
Prince Albert, Sask. 
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When Wynnewood Center is enlarged in Dallas, Texas, 
Kresges impressive store will be among the largest and 
finest. 


Kresge’s store in the North Shore Shopping Center in 
Peabody, Massachusetts, will face on the mall. 


1958 WILL BE ANOTHER YEAR OF 


IMPRESSIVE EXPANSION FOR KRESGE 


YoUR Company anticipates for 1958 a continua¬ 
tion of the extensive expansion program which was 
maintained throughout 1957. 

Present plans call for the possible opening of 
34 new stores in the United States and six in Can¬ 
ada. Kresge also expects to complete modernization, 
enlargement or alteration work on eight existing 
stores, and to convert approximately 25 established 
stores to check-out operation. 11 existing stores will 
be air conditioned. 

The new stores are planned for neighborhood, 
regional and urban shopping centers, and will 
follow the pattern of recently constructed Kresge 
stores. They will be of the larger-sales-area type, 
with the latest lighting and display fixtures, and 
decorated in distinctive color effects. 

In keeping with Kresge’s policy of utmost service 
and economy, the new stores will be the self-selec¬ 
tion, check-out type. As of December 31, 1957, 
nearly 40% of all Kresge stores were operating on 
this plan. 

During the year, Kresge will conduct experiments 
in some stores for the betterment of service to the 
public. Included in this program are, larger neon 
signs for easier identification, automatic door open¬ 
ers, and the installation of special equipment in 
luncheonettes for faster, more efficient, more eco¬ 
nomical service. 


The 1958 building program of your Company 
calls for new stores in the following locations: 

Annandale, Va. Greenburgh, N. Y. Parma, Ohio 

Arlington Hts., III. Hagerstown. Aid. Peabody, Mass. 

Arvida, Quebec Hamilton, Ontario Plainfield, N. J. 

Atlanta. Ga. Harrisburg, Pa. Quincy, III. 

Baltimore County, Aid. Indianapolis, Ind. Redford, Mich. 

Barberton. Ohio Joliet, III. Rochester, N. Y. 

Chicago, III. Joplin, Aio . Rockville, Md. 

Dallas, Texas Key port. N. J. St. Clair Shores, Aiich. 

Decatur, III. Lafayette. Ind. St. Paul. Minn. 

Drayton Plains. Mich. Lancaster, Pa. Scarborough, Ontario 
E. Brunswick. N. J. Maple Hts., Ohio Trail. British Col. 

Elliot Lake. Ontario Milwaukee, Wis. Water bury, Conn. 

Glen Burnie, Aid. North Bay, Ontario Wichita, Kans. 

Youngstown, Ohio 


Enlargement, modernization or alteration work 
is scheduled for stores in these cities: 

Auburn. N. Y. Fremont, Neb. Manitowoc, Wis. 

Cedar Rapids, la. Hometown, III. Minneapolis, Aiinn. 

New Bedford, Aiass. Quincy, III. 




In the Alayfair Shopping Center in AUlwaukee, Wisconsin, 
this Kresge store will win many new friends. 





























